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The State of
Signal AI surveyed 1,000 C-suite leaders to understand 
emerging trends in corporate reputation. The following 
report, The State of Corporate Reputation and Business 
Performance looks at what industry leaders think about 
reputation’s impact on business performance. 
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The State of Corporate Reputation Report Report

Reputation and trust in a company 
have emerged as the leading litmus 
of not only financial performance, 
but also as a measure of durability 
in uncertain times. The vast majority 
of business leaders will prioritize 
reputation over margin in key 
decisions over the next five years 

– and it’s becoming increasingly 
important to stakeholders too.

With the emergence of the pandemic, 
social unrest, the climate crisis and 
the ongoing impact of a world living 
with significantly more uncertainty, 
the operational risk and opportunity 
facing businesses has never been 
more acute.  

Added to this, CEOs, Boards and 
leadership teams are now expected 
to not only deliver robust financial 
results but also engage in positive 
contributions to society. The recent 
2022 Edelman Trust Barometer 
confirmed all this, as nearly 60% of 
consumers make buying decisions 
based on beliefs and values. CEO 
Richard Edelman said: “Business must 
now be the stabilizing force delivering 
tangible action and results on society’s 
most critical issues. Societal leadership 
is now a core function of business.”

In this climate, reputation-based 
decision making from the Board 
down and the strategic shaping of 
company narrative have never been 
more important. 

mailto:https://www.edelman.com/trust/2022-trust-barometer?subject=


3

The State of Corporate Reputation Report Report

The Reputation Revolution:  
How business leaders are now 
tackling reputation
In our survey of 1,000 business leaders and CEOs from 
organizations with more than 250 employees, some clear trends 
emerged about the state of the industry. We asked questions about 
prioritizing reputation, the shift in Board and stakeholder focus 
on reputation, the emerging importance of ESG, how they plan to 
invest in data analysis, and how they harness reputation data.  
Here are the key statistics from the report.
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An overwhelming majority 
of leaders (92%) think 
ESG issues will impact 
reputation in the next 
12 months

72% of business leaders 
believe reputation will be 
a bigger driver of business 
performance than margin 
in the next five years

Reputation will be the main driver of business performance

2023 2024 2025 2026 2027

in the next 5 years

According to 72% respondents

How reputation is driving business performance

We surveyed 1,000 CEOs and business leaders from organizations of over 250 employees about how reputation drives 
business performance, how reputation is prioritized in decision making, and how access to data can improve results.
We surveyed 1,000 CEOs and business leaders from organizations of over 250 employees about how reputation drives 
business performance, how reputation is prioritized in decision making, and how access to data can improve results.

How reputation is driving business performance

92% of leaders
think ESG issues will 
impact reputation
in the next 12 monthsESG

Reputation
We surveyed 1,000 CEOs and business leaders from organizations of over 250 employees about how reputation drives 
business performance, how reputation is prioritized in decision making, and how access to data can improve results.
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63%Quantifiable reputation 
data could improve 
business performance by

How reputation is driving business performance

We surveyed 1,000 CEOs and business leaders from organizations of over 250 employees about how reputation drives 
business performance, how reputation is prioritized in decision making, and how access to data can improve results.

63%

According to half of business leaders

$3.5tn lost
by the inability 
to harness reputation 
data in 2021*

How reputation is driving business performance

*If applied to the Fortune 500, a minimum of $3.5 trillion in revenue is lost by the inability to harness data around reputation.
We surveyed 1,000 CEOs and business leaders from organizations of over 250 employees about how reputation drives 
business performance, how reputation is prioritized in decision making, and how access to data can improve results.

Half of respondents estimate 
at least a quarter of revenue is 
lost by the inability to harness 
reputation data

*If applied to the Fortune 500, 
a minimum of $3.5 trillion in 
revenue is lost by the inability 
to harness data around 
reputation.

The majority of businesses 
(72%) think more reliable 
quantifiable reputation 
data could improve 
business performance by 
an average of 63%
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A new era of Corporate Reputation: 
Reputation and business performance

In a recent report by Reputation Dividend, 
gauge the extent to which a company’s 
corporate reputation affects its share 
price, found that company reputations 
are underpinning close to 30% of market 
capitalization. Our data confirms this focus 
on reputation is understood internally, as 
72% of CEOs see reputation as a bigger 
driver of business performance than margin 
in the next five years. 

But the overwhelming majority of 
businesses believe company performance 
could be significantly increased with 
access to more reliable quantifiable 
reputation data. Further evidence of this 
trend can be seen by global corporations 
shifting their executive performance 
metrics (and pay) from pure shareholder 
return to reputation. Australia's largest 
company, retailer Woolworths, for instance 
recently announced that they would swap 
out a metric measuring sales per square 
meter, and replace it with a new measure 
that effectively ties executive bonuses to 
corporate reputation. 

Our research also confirmed the 
importance of ESG as a reputational issue 
for business – with 92% of leaders believing 
that ESG issues will impact their reputation 
in the next 12 months. 

In this era when ESG is so closely tied to 
corporate reputation, it is interesting to 
observe the emerging trend of ESG metrics 
also being tied to exec pay. Danone has 
linked 20% of its exec compensation to  
ESG targets, and Apple has tied exec 
bonuses to how much the business has 
made progress on key “environmental  
and social” targets.

We used Signal AI data to analyze the 
reputation of the top 10 companies in  
the S&P 500.Global corporations are shifting their 

executive performance metrics (and pay) 
from pure shareholder return to reputation

mailto:https://reputationdividend.com/files/6816/2739/3715/US_2021_Reputation_Dividend_Report_July_28_2021.pdf?subject=
mailto:https://www.danone.com/content/dam/danone-corp/danone-com/investors/en-remuneration/2020/remuneration/Publication_VA_28022020_Vf.pdf?subject=
mailto:https://www.edie.net/news/7/Apple-links-executive-pay-to-ESG-sustainability-CES--/?subject=
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This chart then maps proximity and 
sentiment in a quadrant chart for a closer 
look at the coverage of Microsoft versus 
the other companies in the top 10 of the 
S&P 500, between Jan-Oct 2021. The 
size of the circles indicates the volume of 
coverage. The Y axis represents proximity 
of the company to core Environment 
topics, with the X axis representing a 
sentiment score from 0-100. The further 
to the right a company is positioned, the 
more positive the sentiment behind the 
coverage, and the further up a company 
is positioned, the more proximate the 
company is to coverage of Environment. 

Looking at Microsoft, this chart shows the 
company with a medium proximity but 
with one of the highest sentiment scores. 
However, Tesla has a high proximity but 
a lower sentiment score, indicating that 
not all the coverage is positive (Tesla has 
a sentiment score of 20.49, compared to 
Microsoft’s 31.89). 
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Showing the 
coverage of the top 
10 of the S&P 500 on 
environmental 
topics, by sentiment, 
proximity and 
volume of coverage 
(size of circle).
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This chart is the output of Signal AI’s 
Affinity capabilities, which maps the 
proximity of entities such as companies 
to various topics, and tracks the 
change in proximity over time. 

The chart shows the change in 
sentiment of the proximity of Microsoft 
to the core topics to Environment (such 
as biodiversity, climate change and 
water pollution) in the pink line. This 
coverage is also analyzed by sentiment, 
giving an average score seen on the 
right Y axis from -1 for negative to +1 for 
positive coverage. The blue line shows 
Microsoft’s share price over the period, 
1/12/2020 and 1/11/2021. 

The chart therefore shows how 
Microsoft is positively covered against 
Environmental topics during the period, 
with spikes in this score then replicated 
in the business performance. 
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Using reputation 
data to inform 
decision making

The report’s findings show a clear 
direction from business leaders. 
Reputation is becoming increasingly 
important to the C-suite, boardrooms 
and stakeholders alike, shaping how 
businesses make decisions for long-
term, sustainable value and business 
performance. 
David Benigson, CEO and co-founder of Signal AI said: 
“The global business environment is in the middle of a quiet 
revolution, fuelled by the convergence of two trends: the 
explosion of data and the growing demands on reputation 
management in an increasingly complex environment, and 
the emergence of reputational ESG issues and their impact 
on corporate reputation and therefore business performance. 
From social unrest, to the climate crisis to mandated 
transparency on corporate governance, to the inextricable 
link between trust and company performance, the need to 
understand the external ecosystem has changed forever.”



Signal AI is a leading global decision 
augmentation company, turning the world’s 
data into knowledge and empowering 
business leaders across a range of industries to 
make informed and confident decisions. 40% 
of the Fortune 500 including Deloitte, Bank of 
America and Google use the Signal AI decision 
augmentation solution for real-time market 
and media intelligence to uncover trends, 
risks and opportunities and support critical 
decision-making.

With Signal AI, for the first time, businesses 
can access quantifiable reputation data and 
intelligence to understand what’s driving 
their reputation. With AI-powered search 
and advanced analytics, you can spot 
emerging trends, risks and opportunities, 
discover unknown connections between your 
brand – and that of your suppliers, partners, 
investors and customers – and other topics 
and discover how these connections are 
impacting your business. Harnessing this data 
can inform more confident decision making 
and help drive business performance. 
 www.signal-ai.com

signal-ai.com Signal 2022Search ‘Signal AI’ @SignalHQ

http://www.signal-ai.com

